AGENDA

February 25, 2026, 4:30pm — 6:30pm
Pottstown Borough Hall — 100 E. High Street & On-Line

Call to Order & Pledge of Allegiance
Welcome & Introductions

Review and Approval of 1/28/26 Minutes
Public Comment

E

a. Presentation: Estelle Wynne Dolan, Schuylkill Highlands Program Manager
b. Presentation: Tracy Purdy, Regional Home Garden Contest

U

Treasurer’s Report- B. Keohane
6. County Planner Updates - S. Buck & MontCo

7. Planner’s Reports - T. McCloskey
a. Monthly Report & Grants Report

8. Volunteer Events

9. Old Business
a. 2026 MOU
b. 2026 Strategic Plan Draft Discussion-T. McCloskey
c. PARRC Rack Card

10. New Business
a. PARRC Contact Sheet
11. Partner Updates
12. Action Items
13. Next PARRC meeting-March 25, 2026; Send agenda items to T. McCloskey
14. Adjournment

2026 Meeting Schedule

(In 2026, all meetings to be held at 4:30 PM at Pottstown Borough Hall, 100 East High St. Pottstown, PA 19464 and on-line unless otherwise noted):
February 25 March 25  April 22 May 27  June 24  July 22 August 26  September 23 October 28 December 3

Next meeting: 3/25 Location: Pottstown Borough Hall & On-line

Website: www.parrc.net


https://us02web.zoom.us/j/88001356480

