PARRC MEETING MINUTES
October 22, 2025

In attendance:

Michael Lenhart, Borough of Pottstown Craig Colistra, Pottstown Regional Community
Bill Keohane, Lower Pottsgrove Township Foundation

Karen Nocella, East Coventry Township Steve Buck, Chester County Planning Commission
Charlie Valentine, West Pottsgrove Township Tricia McCloskey, PARRC Regional Planner

Jay Erb, North Coventry Township

Shelley Kriczky, Recreation Assistant

Mark McKinnie, Upper Pottsgrove Township
McKenna Powanda, Douglass Township

1.

Call to Order. M. Lenhart called the PARRC meeting to order at 4:32pm and the Pledge of Allegiance
was made.

Welcome & Introductions. No introductions were necessary.

Review and approval of PARRC meeting minutes from September 24, 2025. A motion was made by J.
Erb to accept the minutes and was seconded by K. Nocella. The motion passed no objections or
abstentions.

Public Comment. No public comment was made.

Treasurer’s Report. B. Keohane presented the Treasurer’s report. The Financial Report stated that
the checking account balance is $87.20, and the savings account balance is $93,535.76. In restricted
funds, the Operating Reserve is $23,469.13, and the Planner Reserves are $70,041.50. Total
restricted funds are $93,510.63. Total non-restricted funds are $113.33. The PARRC Foundation
Financial Report was reviewed during the PARRC Foundation meeting. B. Keohane will forward the
Financial Report to the Committee. M. McKinnie made a motion to accept the PARRC Foundation
Financial Report, B. Keohane seconded the, and the motion was approved with no opposition and
no abstentions.

a. BCO Renewal Filing — T. McCloskey asked if Michelle Thomas has sent back the signed review
of the financial statement. B. Keohane stated she has not send them back yet. B. Keohane
stated that the initial BCO filing was flagged by the state because it must be prepared by an
outside auditor or accountant. B. Keohane stated that he had asked Michelle Thomas to be an
accountant. B. Keohane stated that PARRC should pay M. Thompson for her services. M.
Lenhart agreed, and said for longevity, we will need to pay for professional services. B.
Keohane stated without BCO certificate, the PARRC Foundation will be unable to accept
donations.

b. Putt for Parks Event Recap — M. Lenhart stated that this will be pushed to the PARRC
Foundation meeting.

County Planner Update — S. Buck from the Chester County Planning Commission stated that Chester
County is hosting its 2025 Open Space Summit on Thursday, November 13", it is a deep dive into
open space in Chester County, it will be hosted at the Government Service Center or online, and
registration is required. S. Buck will forward registration information to T. McCloskey for anyone
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interested. S. Buck stated DCNR is hosting their annual C2P2 grant workshop on Thursday,
November 6. S. Buck stated that the planning commission received an award from the PA Chapter
of the American Planning Association for their trail planning work.

7. Planner’s Report.

a. Monthly Report - T. McCloskey stated that in the last month, she has worked on the Putts for
Parks event, including tracking payments, logging them, working with the graphic designer. T.
McCloskey stated that the new PARRC logo is finalized, C. Valetine asked which logo, T.
McCloksey confirmed it was the one with the dash. T. McCloskey stated that she submitted
four PRCF grants, and one LSA Category 4 grant. She is currently working on five LSA statewide
grants and is up to eleven total LSA grants.

b. Quarterly Report — T. McCloskey stated that she worked on regional projects consisting of the
Strategic Plan and coordination of Putt for Parks, and the rest is split up between grants. T.
McCloskey stated that in Q3, one grant was awarded $110,000.00, and seven grants were
submitted, totaling just over $500,000.00. T. McCloskey presented visuals on construction
projects. T. McCloskey stated another signal box mural has been completed in Pottstown. S.
Kriczky has been working on assisting on the Putt for Parks event, and pulled together the fall
calendar, and summer newsletter, and has written multiple blogs.

c. Grants Report — T. McCloskey stated in the last 30 days, we had no awarded grants, six
pending grants with a total of $291,000, and the total pending grants is 19 with a total value
of $3.4m. T. McCloskey stated LSA grants submitted in 2024 should be awarded November
18™. T. McCloskey stated open grant programs are PECO green region, LSA statewide due on
11/30, Fish and Boat Commission is due 12/1, Schuylkill River Restoration Fund Grant due
11/30.

8. Volunteer Events.

a. Lower Pottsgrove Event — B. Keohane stated that four people from Joe Ciresi’s office came and
helped out at Ringing Rocks Park, including teachers, administrators and students from
Pottsgrove School District. B. Keohane stated around 40 volunteers came. K. Nocella asked
how they advertised, B. Keohane stated through Facebook, flyers, and reaching out to the
school district. B. Keohane stated he will submit a request for the $100.00 reimbursement for
refreshments.

b. North Coventry Event - J. Erb stated that they had 19 volunteers, they had a scout troop
volunteer. J. Erb stated they pulled invasive species in the Fernbrook area at Coventry Woods.
J. Erb stated he has another invasive species volunteer event in November at Coventry Woods.

9. Old Business.

a. MontCo Senior Games — M. Lenhart stated this will be tabled until after the Strategic Plan
discussion later on the agenda.

b. 2026 Strategic Plan — T. McCloskey presented and worked through the themes, objectives, and
initiatives of the Strategic Plan with the Committee. T. McCloskey stated that they will
continue this section of the Strategic Plan at the next PARRC meeting.

10. New Business. B. Keohane stated that he was able to download the bank statement from Diamond
Credit Union and was able to reconcile the QuickBooks. M. Lenhart asked if they would send the ICA
to QuickBooks as well, B. Keohane stated that they would eventually do that. C. Colistra mentioned
that the representative from Deck Hockey would like to come back and present to see if anyone
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11.

12.
13.

14.

would be interested in installing a deck hockey rink. M. Powanda suggested that she send an email
to the board to gauge interest instead of a full presentation. K. Nocella said that if they have the
money and the maintenance, she could present to East Coventry Board. T. McCloksey said go
straight to East Coventry Parks & Recreation committee.

Partner Updates.

o K. Nocella, ECT — K. Nocella stated that Fall Fest is Saturday, Oct. 25. They have face painting,
food vendors, music and an owl demonstration.

e M. McKinnie, UPT — M. McKinnie stated that he wanted to thank Lower Pottsgrove for letting
them use their township building while theirs was being repaired. M. McKinnie stated that for
Hollenbach Park, they had to change slope guidelines, but now they are compliant; they also
had to reroute the proposed disc golf course due to wetlands.

e B. Keohane, LPT- B. Keohane stated they had their Empower Your Park and Community Day,
both a huge success.

e J. Erb, NCT —J. Erb stated that the Coventry Woods bonfire is Saturday, November 1%, ). Erb
stated that they will start the fire around 5:30pm.

e M. Lenhart, PB — M. Lenhart stated that minigolf is still spooky. M. Lenhart stated that Cross St.
Park is complete and will have a ribbon cutting on Thursday and has two NBA sized courts. M.
Lenhart stated that they planted around 300 trees in Riverfront Park. M. Lenhart stated that
they are close to wrapping up the South Street Park construction project, but still have some
problems to work through.

C. Valentine, WPT — C. Valetine stated that Old Timer’s Field construction is almost complete.
M. Powanda, DT — M. Powanda stated that they started their LSA grant, their truck is built and
was sent out to have upfitting done and should be completed in March or April. M. Powanda
stated that Douglass Park was paved throughout the main driveway, and all the paths will be
paved and overlayed. M. Powanda stated they have around 40 trees to be planted next week.
M. Powanda stated that they also had a tree planting of around 200 trees at Merkel Road Open
Space.

e C. Colistra, PRCF — C. Colistra stated no updates.

Action Items.

Next PARRC meeting - M. Lenhart stated that the next PARRC meeting will be held on December 4th,

and to send all agenda items to T. McCloskey.

15. Adjournment- A Motion to Adjourn was made by M. Powanda and seconded by B. Keohane and

the meeting was adjourned at 6:39pm.
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