ARRC

'\ Pottstown Area Regional
Recreation Committee

Improving parks. Connecting communities.

140 College Drive, Pottstown, PA 19464 | PARRCoordinator@gmail.com | 484-945-0200

AGENDA
September 229, 2021
4:30 p.m. —6:00 p.m.
Pottstown Borough Hall — 100 E. High Street & On-line

1. Callto Order & Pledge of Allegiance
2. Welcome and Introductions
3. Review and Approval of Meeting Minutes from 8/25/21
4. Executive and Subcommittee Reports
a. Events Subcommittee - J. Erb, K. Nocella & C. Colistra
b. Financial Sustainability Subcommittee - C. Paretti, M. Lenhart
5. Planner’s Report and Quarterly Report — T. McCloskey

6. Old Business
a. Strategic Plan Tactics: Discussion of Subcommittees — M. Lenhart
e Diversity, Equity & Inclusion Subcommittee & October Training
b. Sharing Schoolyards Grants/Projects— K. Nocella, C. Paretti and T. McCloskey
c. PARRC Newsletter and Email List-T. McCloskey
7. New Business
a. Draft Marketing Plan — T. McCloskey
8. Grant Announcements:
a. PECO Green Region — due 9/30 & PAHWF due 10/1 - T. McCloskey
b. PMRPC Fall Grant Round due 10/30 — T. Konetchy

9. Partner Updates:

e Douglass Township e West Pottsgrove Township
e East Coventry Township e MCPC

e Lower Pottsgrove Township e CCPC

e North Coventry Township e PAHWEF

e Pottstown Borough

e Upper Pottsgrove Township
10. Public Comment
11. Action Items
12. Next PARRC meeting Agenda items
13. Adjournment

2021 Meeting Schedule
(Until the end of 2021, all meetings to be held at 4:30 PM at Pottstown Borough Hall, 100 East High Street, Pottstown, PA 19464
unless otherwise noted):

January 27 February 24 March 24 April 28 May 26  June23 July 28 August 25  September 22
October 27  December 1

Next meeting: October 27, 2021 Location: Pottstown Borough Hall

Website: www.parrc.net



